DANG BO THANH PHO HA NOI PANG CONG SAN VIET NAM
PANG UY KHOI C_AC TRUONG |
PAI HQC, CAO PANG HA NOI Ha Ngi, ngay 17 thang 01 nam 2013
S 21-HD/DUK
HUONG DAN

vé cong tac quy hoach can bd lanh dao, quan ly
nhiém ky 2015 — 2020 va cac nhiém ky tiép theo

Thuc hién Huéng din sé 15-HD/BTCTW ngay 05/11/2012 clia Ban T
chitc Trung wong vé quy hoach cén bd lanh dao, quan ly; Huéng din sb 05-
HD/TU, ngay 05/01/2013 ctia Thanh ty Ha Noi “vé cong tac quy hoach can bo
lanh dgo, quan Iy nhiém ky 2015 — 2020 va cdc nhiém ky tiép theo”,

Ban Thudng vu Pang ty Khéi cac trudmg Pai hoc, Cao ding Ha Nbi
huéng dn céng tac quy hoach cip Gy nhiém ky 2015 — 2020 va cic nhiém k¥
tiép theo trong toan Pang bd Khéi cac trudng Dai hoc, Cao ding Ha Néi nhu
sau:

L NHUNG YEU CAU CHUNG VE CONG TAC QUY HOACH CANBO

1. Quy hoach cdn b linh dao, quéin I 1 cong téc phat hién sém ngudn
cén bd tré, ¢b dic, ¢ tai, ¢b trién vong vé kha ning 1anh dao, quéan 1y, dua vao
quy hoach d€ c6 ké hoach dio tao, bdi dudng, tao ngudn cén bd 1anh dao, quan
Iy dép tng nhiém vu chinh tr{ trudc mét va 1au dai cta céc co quan, don vi va
Thanh phé.

D2 4n quy hoach can b 13 ké hoach tdng thé, dai han vé d6i ngii cén bd
cé trién vong dam nhiém cdc chitc danh ldnh dao, quan 1y va ké hoach do tao,
boi dudng, luan chuyén, bb tri, st dung cén bd theo quy hoach.

2. Quy hoach cdn bd lanh dao, quin I phai xuét phat tir yéu cdu nhiém
vu chinh tri va thue t& d6i ngii can bd; phai gin véi cac khau khac trong cong tac
can bg, bao dam su lién théng quy hoach ciha ca d6i ngii can b trong hé théng
chinh tri: :

- Dé quy hoach cén b6 sét véi thuc tidn va c6 tinh kha thi phai cin i vao
nhiém vu chinh tri ciia timg thoi ky dé x4c dinh tiéu chuén, co ciu d6i ngli can
bo trong quy hoach (trinh d3, nganh nghé, linh vuc cdng tac, 46 tudi, nam, nft,
dan tdc...); phai nim chic d8i ngii can bd hién ¢6, du béo duge nhu ciu can bd
trude mat va 1au dai, trén co s& 36 méi tién hanh lua chon, giéi thiéu cén bd vao
quy hoach, déng thdi x4y dung ké hoach dio tao bdi dudng, ludn chuyén, b tri,
str dung can bd theo quy hoach.
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Quy hoach can bo lanh dao, quan ly phéi dugc x4y dung trén co s& quy
hoach cép Gy dang cac cép, lay quy hoach cép dudi 1am co & cho quy hoach can
bd cAp trén, ddm béo su lién thong, gén két quy hoach cén bd ctia don Vi.

3. Phai ddnh gia dung cdn bj truée khi dwa vio quy hoach:
3.1. NGi dung danh gia

Cin ¢t dé lya chon, gi6i thiéu can bd vao quy hoach 14 tiéu chuén chirc
danh cén b, bao gdm tiéu chuin chung clia can b§ duge néu trong Nghi quyét
Trung wong 3 (khoa VIII) va tiéu chuén cu thé timg chirc danh cén b theo quy
dinh cua Thanh ty va b, ban, nganh Trung u:cmg v&i cae ndi dung co ban sau:

- Phdam chdt chinh tri, dao dirc, 16i séng: nhan thic, tu twdng chinh tri;
viée chép hanh chi truong , dudng 1681, quy ché, quy dinh ctia Péang, chinh séach,
phép ludt cia Nha nudc; viée gift gin dao dic, 161 séng, chéng quan liéu, tham
nhiing, 13nh phi va cdc bidu hién tiéu cuc khéc; tinh thin tu hoc tip néng cao
trinh d9; tinh trung thuc, cdng bang, khach quan, ¥ thice t§ chitc ky ludt, tinh

than trach nh1em trong cdng tac; viéc chap hanh chinh sach, phap Iuat cua vo,
chdng, con; méi quan hé v&i nhan dan..

- Nang Iuc thye tién: thé hién & két qué, hi€u qua cdng tac; tinh chi ddng,
sang tao; muc do hoan thanh chuc trach, nhiém vu duge giao; kha ning doan
két, tap hop, quy tu cén bo; ning luc didu hanh, t6 chirc thuc hién; kha nang du
bdo tinh hinh; xit Iy nhiing tinh huéng phuc tap phat sinh trong nganh, linh vuec,

dia phuong, co quan, don vi.

- Uy tin: thé hién qua viéc l4y phiéu tin nhiém hang nim va két qua d4nh
gi4 can bo.

- Sike khde: c6 stc khde bao d¢am hoan thanh tét chire trach, nhiém vu cla
chirc danh quy hoach. '

- Chiéu hudng va trién vong phdt trién: kha ning d4p tmg yéu cu nhié¢m
vu khi dugc bo tri vao chirc vu cao hon.

3.2. T6 chirc, c4 nhén ¢6 thAim quyén d4nh gid cin b trude khi dwa
vao quy hoach

- Ngudi dimg diu co quan, don vi truc tiép quan 19, st dung cén b6,

- Tép thé lanh do va cép Uy co s& noi cén bd cong téc dénh gié (sau khi
dé tham khao ¥ kién cia chi uy noi cdn bg cw trii nhdn xét vé ban thén va gia
dinh cdan bg). |

- Cép c6 thdm quyén quy hoach cén bd (dang Gy, chi 4y) xem xét, danh
gia, két ludn.

Ket lusin vé d4nh gia can bo duoc thé hién bing van ban, cong khai trong

tap thé cAp uy. Cap c6 thim quyén quy hoach cén bd quyét dinh hinh thic cong
khai d4nh gia ¢bi v6i cén bd.




Két qua dénh gi4 can bd hing nim (khong qua 6 thang t6i thoi diém xem
xét) dugc st dunor cho viéc lua chon, gidi thigu céan bd vao quy hoach; tredng
hop cén bd ¢é van d& méi phét sinh thi danh gi4, két ludn bd sung.

4. Quy hoach can b phai bio dam phwong chim “mé” va “dong”

- Quy hoach “mé” duge hiéu 12 mét chirc danh cin quy hoach mét sé
ngudi va mot ngudi cé thé quy hoach vao mdt sb chirc danh; khéng khép kin
trong tung dia phu’ong, co quan, don vi, khéng chi dua vao quy hoach nhiing

cén bd tai chd ma can xem xét dua vio quy hoach ¢4 cén bd cé du tidu chudn,
diéu kién va trién vong dam nhan chirc danh quy hoach & co quan, don vi khéc.

Péi v6i can bd trong quy hoach & co quan, don vi khac, duoc dé Xuét,
2161 thiéu vao quy hoach cla ¢o quan, don vi minh, ¢co quan tham muu vé tb
chirc can b6 (b6 phan vé td chirc can bd cia dang iy, chi Gty co s&) cin lién hé
v6i cAp uy, ngu(n du'ng dau o quan, don vi noi can b§ dang cong tac dé thim

- dinh, bio cdo cdp c6 thim quyén xem xét, quyét dinh dua vao quy hoach, thong

bao cho co quan, don vi noi can bd dang cdng tic va ¢4 nhén can bd d6 biét,
khong t6 chuc iy phiéu gi6i thidu dbi véi nhén su do (cd & noi can b dang
cdng tac va noi dua can b vao quy hoach)

Trén co s& dé xut, gwl thiéu, co céu dO1 ngli can b trong quy hoach cia
cap dudi va d6i ngll cdn bo, cip ¢ thdm quyén phé duyét quy hoach can bd cb
tréch nhiém bé sung nhan su tir nm khéc vao quy hoach cia cdp dudi, trén
nguyén tic: dam bao tidu chuan vé chuyén mon nghiép vu theo quy dinh cla
timg chitc danh, tidu chudn vé& db tubi dap img duoge yéu ciu dao tao, bdi dudng,

ludn chuyén can bd chung ciia Thanh phd; ddng thoi phai 14 can bd duge quy
hoach vao chitc danh twong duong.

- Quy hoach “déng” 1a quy hoach dugc dinh ky r3 soét, bd sung, didu
chinh theo su phat trién clia cén bo; kip thoi dua ra khdi quy hoach nhimg can
bd khong du didu kién, tidu chuén, khong c6 trién vong phét trién hoic uy tin
thdp qua két qua ldy phleu tin nhiém hang nim; bd sung vao danh sich quy
hoach nhiing cén b6 ¢6 trién vong phét trién.

5. M6i quan hé giita quy hoach cin bd va b6 tri nhan su

- B4 tri nhén su 1 lya chon can b¢ trong quy hoach dé bd nhiém, gidi
thidu tng ¢t ddm duong ngay vi trf ldnh dao, quan ly khi c¢6 nhu cdu hoic khi
dén ky dai héi dang, biu cir Québc hdi, hdi ddng nhan dan cac cAp.

- Quy hoach c4n bg 14 tao ngudn dé chu déng chudn bi can bd cho viée bd
nhiém, b6 tr nhén sy néu trén.

Can bd trong quy hoach la nhimg ddng chi ¢6 trién vong dam nhén chic
danh quy hoach, do véy, & thoi diém quy hoach khéng nhét th1et phai dap ung
dy du didu kién va tidu chuln cta chic danh quy hoach, ma cén duoc tiép tuc
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rén 1uyen tha thach dao tao, bdi duong theo tiéu chudn chuc danh quy hoach.
Céc didu kién v& d& kinh qua thuc tién 13nh dao quan 1y & cap dudi, dd tudi,
trinh d6 dao tao quy dinh trong Nghi quyet s& 42-NQ/TW ngay 30/11/2004 cha
Bd Chmh tri khong phai 13 tiéu chuin dé dua cén bd vao quy hoach, ma la tiéu

chudn cén c¢6 d& dwoc bd nhiém hoic gid1 thi€u cén bd Ung cir chirc danh 1anh
dao, quan ly.

6. Quy hoach ddi véi can bd dwong chirc

Théng nhat thuc hién chi trwong quy hoach can b 1én chitc vu cao hon,
khéng quy hoach vao chirc vu dang ddm nhiém (duong chirc) khi xay dimg quy
hoach nhiém k¥ t6i va cdc nhiém ky tiép theo, cling nhu khi ra soat, b6 sung quy
hoach nhiém ky hién tai. Cac ddng chi dwong nhiém Ve ncuyen tac di phai c6 du
tiéu chudn, didu kién cda chic vu dang dam nhiém, néu c6 trién vong phét trién

thi du'a vao quy hoach chirc vu cao hon néu d tidu chudn tiép tuc tal cir thi 12
ngudn duong nhién dé xem xét khi tién hanh cdng tac nhén sy ctia khoa méi.

Vi du: Péng chi Nguyén Van A hién la uy vién ban thuong vu dang uy
nhiém ky 2010-2015, trong cde dot gi6i thiéu quy hoach nhiém ky 2015-2020 va
cdc nhiém ky tiép theo hodec ré sodt, bé sung quy hoach trong nhiém ky 2010-
2015 sé khéng dua déng chi Nguyén Vin A vio quy hoach chire danh 4y vién
ban thudng vu dang tiy; néu dong chi cé di tiéu chudn, didu kién va trién vong
lam phé bi thu hodc bi thur déng vy thi dua dong chl vao danh sdach quy hoach
phé b thu hodc bi thir dang y.

Theo tinh than trén, céc dong chi 0y vién ban chép hanh dang bd, chi bd;
tryc thude Dang bo Khdi néu ¢ da tidu chuin, didu kién va quy hoach vao chirc
vy cao hon (y vién ban thudng vy, phé bi thu hodc bi thir cip Gy) méi dua vao
danh sach quy hoach cao hon ciia nhiém ky hién tai va nhiém ky méi.

Péi v6i can bd dam nhiém chirc danh ¢6 quy dinh md&t ngudi khéng gilr
chitc vu qua 02 nhiém ky lién tuc, néu c6 da tiéu chudn, didu kién thi dua vao
quy hoach céc chic vu khéac hoic cép c6 thdm quyén phé duyét quy hoach dua
vao chirc vu cao hon & don vi khac.

7.86 lwong ngudn dua vao quy hoach

- P41 v6i quy hoach ban chip hanh, ban thudng vu cap 1y, cin dam bao
ngudn quy hoach c6 sb lwong 1,5 - 2 14n so véi sb lwong cip vy, ban thudng vu
cp ty duong nhiém.

- P6i v6i cac chic danh bi thu, phé bi thur tdi thidu phai quy hoach 2-3
nguoi vao mét chire danh; khdng quy hoach 01 ngudi cho mét chire danh.

- Khoéng quy hoach mét ngudi vao qud 3 chirc danh; khéng quy hoach
mét chirc danh qué 03 ngudi. (Vi du: chirc danh Phé bi thir quy dinh ¢6 02 déng
chi, thi 56 luomg duea vao quy hoach khéng qud 3x2 = 6 ngudi).
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8. Yéu ciu vé d6 tudi va co cAu can bd nir dwa vao quy hoach

Yéu ciu vé d6 tudi ghi trong Nghi quyet s6 42-NQ/TW xuat phat tir yéu
cAu tre héa ddi ngll can bo (mdi nhidm ky d6i méi 30%-40% cép Uy vién cac
cap) cén dua vao quy hoach nhing ddng chi c6 tnen vong, nhung phai tré tudi,
d8 c6 qu¥ thoi gian cho v1ec dio tao, bdi ludng vé 1y ludn, chuyén mon, nghiép
vu va thuc tién 1anh dao & cap duéi. Do vay, nhu'ng ddng chi duge dua vio quy
hoach 1an diu tham gia cép vy hosc 14n diu bd nhiém, gidi thiéu tmg ¢t cac

chuc danh 1anh dao, quan 1y phai di tudi dé tham gia dwoc 02 nhiém ky tré 1én,
it nhat phai tham gia tron 01 nhiém ky.

- Thoi diém tinh tuo1 cén bd dwa vao quy hoach cip ty 14 thi d1em tién
hanh dai hoéi dang b6 cac clp ( thang 6/2015). Do viy, nhitng dong chi duogc dua

vao quy hoach cép Uy & nhiém k¥ 2015-2020 thi it nhat nam sinh tir 6/1960, ni
sinh tir thang 6/1965 trd lai déy.

- Thoi diém tinh tudi can bd dua vao quy hoach dé bau cac chic danh
1&nh dao, quan Iy & cac co quan Nha nuée 1a thoi diém biu ot hoi ddng nhan
dan céc cip (461 véi nhiém ky 2016-2021 la thang 5/2016). Do vay, nhig dong
chi duge dua vao quy hoach céc chire danh 14nh dao chinh quyén & nhiém ky
2016-2021 thi it nhit nam sinh tir thang 5/1961, ni sinh tir thing 5/1966 trd lai
day.

- Thoi diém tinh tudi cén b dua vao quy hoach céc chiic danh lanh dao,
quan 1y & céc doan thé chinh tri - x3 héi theo nhiém k¥ thuc hién twong tu. -

- Bbi véi cdc chic danh bd nhiém & cic co quan, don vi quan 1y Nha
nudc, can bd duge dua vao quy hoach phai & tudi cong tic tron mdt nhiém ky
(05 nam) tré 1&n. Chi dua vao quy hoach chitc vu cao hon d6i véi nhitng dong
chi con db tudi bd nhiém trong nhiém ky t61 va cac nhiém ky tiép theo Cac
ddng chi duoc bbd sung vao quy hoach cla nhiém ky hién tai ciing cin du tudi
cdng tac it nhit tron mdt nhiém k¥ bd nhiém (05) nam tré 1én.

- Nhitng ddéng chi d4 c6 trong quy hoach nhung khéng di tudi bd nhiém
hofic gi6i thiéu Umg cit 14n dAu vao chirc danh quy hoach, cin dua ra khdi danh
sach quy hoach.

Khi x4y dung méi va ra soat, bd sung quy hoach, cép Gy co s& cin ¢ vio
huéng din d6 tudi ndu trén d& xem xét, gidi thiéu can bd vao quy hoach. Khi
tién homh dai hoi dang bo va béu cir hoi déng nhdn ddn cac cd:p, trén co s& quy
dinh ctia BS Chinh tri va, Thanh iy Ha Néi, Pdng vy Khoi s& quy dinh cu thé vé
d6 tudi cdn bé tham gia ung cu.

- V& co chu 3 d6 tudi: D& 4n quy hoach ban chip hanh, ban thuong vu cip
Uy phai dam bao co cdu 3 dd tudi. Cip c6 thdm quyén chi phé duyét quy hoach
khi dap ‘mg yéu cdu nay.




Dinh hutng d6 tdi véi ban chip hanh dang b, chi b co sé nhu sau

+ Duéi 35 tudi: khong dudi 15%.

+ Tir 35 tudi dén 45 tudi: khoang 55% - 65%.

+ Trén 45 tudi: khoang 20 — 30%.

- V& ti 18 c4n bd nix trong quy hoach: Bdo dam ti 1€ can bd nit khéng dudi
15% trong danh sich quy hoach cép ty. Péng thoi tang cuog ty 18 can b nit
trong cac chirc danh chi chét (Ban thudng vu, Ban giam hiéu..)

9. ThAm quyén phé duyét quy hoach

Ban Thudng vu Pang Gy Khéi xem xét, phé duyét quy hoach ban chip
hanh, ban thudng vu dang dy, bi thu, phé bi thu cla cac dang bd, chi bd truc
thudc; cac chirc danh 13nh dao, quan ly dién Ban Thu:ong vu Pang iy Khéi quan

ly. (Ban Thudong vu Pang Gy Khéi s& trao dbi ¥ kién v&i Ban Cén su Déang cac
b, nganh chui quan truée khi phé duyét quy hoach).

10. Thue hién cOng khai trong quy hoach cin b

- Céc tiéu chuln chung va tidu chuin cia ting chirc danh can b6 duoc

cong khai dé can bb, déng vién tham gia bd phidu gidi thiéu quy hoach can bd &
o quan, don vi biét.

- Danh sach cén b§ dua vao quy hoach va dwa ra khéi quy hoach duoc

céng khai trong ban chép hanh dang bd, chi b co s8; ddng thoi thdng bao cho
c4 nhan cén bé biét.

- Danh sach cén bd duoe cip trén phé duyet dua vao quy hoach céc chic

danh c4n b6 do cip trén quan 1y duoc airi cho cép dudi dé thdng bdo trong ban
chép hanh déng b6, chi bd trudng va c4 nhan can bd dé biét.

IL. NOI DUNG, PHUONG PHAP QUY HOACH CAN BO

A. THAM QUYEN VA POI TUQONG QUY HOACH

1. Ban Thudng vu dang tiy Khéi quy hoach cén bé cip Dang Gy Khéi.

2. Dang Uy, chi tty co s6 truc thude Pang b Khoi quy hoach ¢an bd & cép
minh.

B. NOI DUNG QUY HOACH CAN BO

1. Chi dao, huorng dan, kiém tra, glam sat cap dudi xay dung va thye hién
quy hoach can bd dbi v6i cac chirc danh da phén cép cho c¢ip dudi quén ly; phé
duyét va bd sung quy hoach can b cia cap dudi truc tiép.

2. Quyét dinh quy hoach céc chirc danh can b theo tham quyén.

3. Xay du’ng, dé xuét, bdo céo Ban Thuong vu Pang Uy Kh01 (qua Ban T5
chitc Pang ty Khéi) phé duyét ban chép hanh, ban thudng vu cdp 1ty cia céc
dang b9, chi bd truc thuéc Pang by Khéi, céc chirc danh cén bd dién Ban
Thudng vu Pang bd Khéi quan Iy ¢dng téc tai trudng.
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C. QUY TRINH XAY DUNG QUY HOACH

1. Chuén bi x4y dung quy hoach

Trfrérc khi thuc hién quy trinh quy hoach cén bg, tip thé 1anh dao co quan,
don vi tién hanh céc cong viée sau:

a. Chi dao xdy dung quy hoach cin b cdp dwdi 1am co s6 dé phat hién
ngudn cho quy hoach cp Uy co sd.

b. Ra sodt dpi ngii cdn bg va dinh gid cdn bé:

- Ra 504t ddi ngfi c4n bd vé chit luong, sé luong, co cAu nhit 13 céc oo
cdu vé nganh nghé, d6 tudi, can b xult than tir cong nhan, cén bg ni...

- Dénh gid cédn b theo céc nodi dung quy dinh tai diém 3, phén I cla
Huéng dan nay.

- Trén co s6 yéu ciu quy hoach va tiéu chuin can b dua vao quy hoach,
tién hanh phéan loai c4n bd theo chidu huéng: can b ¢6 trién vong dam nhan
nhiém vu cao hon; cén bg tiép tuc dam nhan chirc vu ofi; cén bo can durge dio
tao, boi dudng thém; can bd khong du tidu chuin, didu kién tiép tuc gift chirc vu
hién tai trong khoéa téi.

¢. Xdc dinh phwong hwéng co ciu cdp iy, co ciu can b lanh dao, quan
Iy nhiém ky t6i va cu thé héa tiéu chuin can bd:

- Cén cr vao nhiém vu chinh tri cua co quan, don vi, tip thé l&nh dao co
quan, don vi xdc dinh phuong huéng xay dung cp 1y, co cAu can b6 lanh dao,
quan 1y nhiém k¥ t61; phin déu giam tudi binh quan, ting ti 18 can bd tré, can bd
nit. Tuy nhién, khong vi go ép co ciu ma ha thip tiéu chudn cén bd dua vao quy
hoach.

- C#n ¢ vao tiéu chuan chung clia cén bg, chirc ning, nhiém vu, dic didm
cia co quan, don vi va tinh hinh d6i ngil can bd, xac dinh tiéu chudn cu thé cia
timg chic danh, co ciu, sé lwong ngudn dua vao quy hoach.

- P& dam bao co ciu 3 d6 tudi trong quy hoach, dinh huéng vé dbi tuong
gi01 thidu vao quy hoach ban chip hanh dang bo Khéi va cac t8 chirc co s& dang
tre thude Déang bo Khoi nhiém ki 2015 - 2020 va céc nhiém ky tiép theo nhu
sau:

+ Déi tugng I: bi thu cée dang bd bs phan, chi bé truc thude trudong (néu
chua tham gia ban chép hanh ding b, chi b6 truomg), va con di tudi cbng tac it
nhét tron 01(mét) nhidm ky tré 1én.

+ Déi tuong 2: phé bi thu dang b6 bd phan, chi bd truc thude truong,
duoc quy hoach vao chitc danh bi thu déng bo b phén, bi thu chi b6 truc thudc
trudng va con & tudi cdng tac it nhét trong 02 (hai) nhiém ky tré 18n.




+ Déi teong 3: Cén bd c6 phim chét, nang luc, c6 thanh tich céng tic ndi
troi, qua thuc tién cdng tac thé hién cé nang luc lanh dao, quéan 1y; c4n bd ni,
cén bd xut than tir cOng nhén, néng dén, tr1 thirc yeu nudc, gia dinh ¢6 truyén
théng céch mang...va ¢é do tudi tir 35 tré xubng di véi ca nam va nit.

2. Cac buée tién hanh quy hoach

Céan cr vao quy hoach clia cap dudi va dinh hudng dbi tuong gidi thidu
Vao quy hoach do tip thé lanh dao co quan, don vi théng qua, bd phén tham
mwu vé t& chic cén bd cla cap uy co s0 chi déng tham muu, xdy dung ke
hoach, pho1 hop voi Uy ban kiém tra cap uy, tong hop cac thdng tin co ban vé
can b, d& xuit danh sich nhan su c6 trién vong dir kién dua vao quy hoach ban
chap hanh, ban thudng vu cap Uy, cac chirc danh thudc dién Ban Thuong vu
Dang iy Khéi quan ly bao cdo dang uy, chi iy truong cho ¥ kién trudc khi dwa
ra lay v kién gidi thiéu tai hoi nghl c4n bd chi chét.

Céac théng tin co ban gdm: ho va tén, ngay, théng, nim sinh, ngdy vao
Dang, chitc vu, ngach cbng chirc, don vi cong tic, trinh d6 chuyén mén, trinh dd
ly luén chmh tri, ngoai ngft, tin hoc...; ti 18 phidu giéi thidu quy hoach cac chic
danh & cp dudi.

Bueéc 1: Phat hién, gici thiéu nguén

1. T chirc hdi nghi cin bd chit chét gidi thidu

a. Thanh phan gom:

- Ban Chép hanh dang b, chi b trudng;

- Ban Gidm hiéu;

- Bi thu, ph6 bi thu c4c chi b, dang b6 truirc thudc;

- Trudng cac don vi, phong, khoa truc thude trrdng;

- Trudng cac doan thé chinh trj x4 hoi truc thude trlr(‘)ng

b. Néi dung: Tién hanh b6 phieu gidi thiéu ngudn quy hoach ban chip
hanh, ban thudng vy, bi thu, phé bi thur cp ty.

c. Trinh tuw tién hanh

- Tap thé lanh dao co quan, don vi chi tri quén triét myc dich, yéu ciu,
tidu chuén, co chu nguén quy hoach vao céc chitc danh.

- Co quan tham muu vé cdng tac can bd phat hanh danh sach nhan su ¢o
trién vong du kién dua vio quy hoach ban chip hanh, ban thudng vu cép ay, cac

chtrc danh can bd (néu taz phan noi dung b6 phidu gi6i thidu cia hé1i nghi can
bd) kém theo théng tin v& can bé.

Céc dong chi tham du héi nghj c6 thé gi6i thidu thém ngubn quy hoach
ngoai danh sach d4 duoce chuén bi.




- Céc dai bleu du hoéi nghi xem xét, viét phleu bo phidu gi6i thidu; co
quan tham muu v& ¢dng téc can b thu phiéu, kiém phiéu.

2. Cép iy gi6i thitu ngudn

Ting ddng chi bi thu, phé bi, uy vién ban thudng vy, iy vién ban chip
dang b8, chi bg trudng giéi thidu ngudn quy hoach:

- Ngudi thay thé cuong vi minh (2 - 3 nguoi).

- Nguon quy hoach ban chép hanh, ban thudng vy, cac chic danh cén b
(néu tai phan noi dung bé phiéu giéi thidu cta héi nchl can bd).

3. Tong hop két qua phat hién, gi¢i thidu ngudn

- B6 phan tham muu v& t5 chirc can bo tong hop két qua gi6i thiéu quy
hoach ctia cép dudi, cia héi nghi cén by chi chét va clia timg ddng chi @y vién

ban chip hanh déng bd, chi bd trudng, dur kién danh sach quy hoach céc chic
danh, béo cdo két qua v6i dang Uy, chi Gy trudng.

- Ban thuong vu dang uy tmong hogc bi thwr, phé bi thu (noi khéng ¢6 ban
thudng vu) théo ludn, thong nhét phuong 4n va danh séch nhan su dur kién dua
vao quy hoach ban chap hanh, ban thuong vu, cic chiic danh cén bd (neu tai

phan ndi dung bd phiu gidi thidu cia hdi nghi c4n bd) dé dwa ra 14y ¥ kién tap
thé ban chip hanh dang bg, chi bd.

Néu s6 luong, co ciu du kidn dua vao quy hoach ban chip hanh, ban
thuong vy, céc chirc danh lanh dao, quan 1y con thidu, Ban thuong vu dang ty
truong hodc bi thur, pho b1 thu (noi khéng ¢é ban thuono vu) lua chon, g101 thiéu
them céc ddng chi c6 sé phiéu gi6i thidu cia héi nghi can bo chi chédt tir cao
xuonc thdp hoic phét hién, g10'1 thiu b sung dé dat hé sb t6i thidu khoang 1,5

lan so lwong Uy vién ban chdp hanh, Uy vién ban thuong vu khoa méi va 2 - 3
ngudn cho mét chitc danh quy hoach.

Buée 2: T chire lay ¥ kién tap thé dang Wy, chi iy co s&

Hoi nghi déang ty, chi ty nghién ciu cic phuong 4n quy hoach do ban
thuong vu dang ay tnrong hodc bi thu: pho bi thu (noi khéng ¢6 ban thudng vu)
chuan bi, phan tich chét luong, co cu ddi ngl can b, tham khao céc thdng tin
vé can bd, tidu chuin chirc danh can b, két qua giéi thidu quy hoach d6i véi
nhan sy; trén co s& do cac Uy vién ghi phidu gidi thidu quy hoach ban chip

hanh, ban thudng vu cép 1y, cac chitc danh can bd (néu tai phin ndi dung bd
phidu gi6i thidu ciia héi nghi cén bd).

Bude 3: T6 chire hdi nghi thao luén, biéu quyét thong qua quy hoach
Trén co s6 dinh huéng co ciu chp Gy va két qua quy hoach cén b cta cip
dudi; két qua g 010’1 thiéu & budce 1, budce 2 va cac phuong én quy hoach do co
quan tham muwu vé& t§ chic can bo d8 xut, dang Uy, chi Gy trudng thao ludn,
phat hién, gidi thiéu bd sung ngudn quy hoach, bé phidu gi6i thidu ngudn quy
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hoach céc chitc danh: ty vién ban chip hanh, Gy vién ban thuong vu cAp Ty, cac
chitc danh c4n b (néu tai phin ndi dung bd phiéu giéi thidu cta hoi nghi can
bd).

Tai hdi nghi nay, dang 1y, chi Gy truong cling xem xét, gidi thigu can bd
c6 trong quy hoach & noi khéc vao quy hoach ban chép hanh, ban thuong vy va
cac chitec danh cén b6 1anh dao, quan ly cua cép dudi.

Nhitng nguoi dwge trén 50% téng s6 thanh vién dang dy, chi dy giéi
thiéu, dwoc dua vao danh sach quy hoach.

Trong trudng hop bd phiéu 13n thi nhit ma chua dat sb luong va co cu
cin thiét, dang Uy, chi Gy c6 thé bd phidu gidi thidu bd sung hodc td chic cac
phién hop tiép theo d& thao luén, gi6i thiu bd sung cén bd tré, céan bd nit, can bd
xuit thén tir cng nhan, khoa hoc, céng nghé, vin héa nghé thuat va gia dinh c6
truyén théng cach mang...

II. QUAN LY THUC HIEN QUY HOACH

1. Xdy dung ké hoach dao tao, béi dudng, ludn chuyén, bé iri, sép xé}?
can b theo quy hoach

- Can ¢ vao quy hoach can bd va tiéu chudn chirc danh quy hoach, chp
ty co s& chi dao xay dung va td chirc thuc hign k& hoach dao tao, bdi dudng,
luan chuyén va bd tri, sap xép can bd theo quy hoach.

- Ban Thudng vu Dang Gy Khdi xem xét, phé duyét quy hoach cap 1y co
s, ddng thoi phé duyét ké hoach dio tao, bdi dudng cac chitc danh cén bd thude
cAp minh quén ly.

2. Bé tri, st dung cdn bé theo quy hoach

- Viéc ¢t can bd di ddo tao, bdi dudng, luan chuyén, b nhidm va giéi
thiéu (ng ¢ gitt chirc vu 14nh dao, quéan ly céc cé‘ip n6i chung phai can cix vao
quy hoach cén bd.

- C4n bd 13nh dao chi chdt cAp trén néi chung phai kinh qua chie vu lanh
dao chu chét cdp dudi; Gy vién cép Uy co s& noi chung phai kinh qua chtre vu bi
thu chi bé truc thude Péang Oy truong.

_ Khi bd nhiém, giéi thidu tmg cir vio chirc danh nao thi truée hét phai
chon nhitng can bd duge quy hoach vao chirc danh d6; trrdng hop dic biét méi
chon céc ddng chi quy hoach trong céc chiic danh twong duong.

- Trong t& trinh Ban Thudng vu Pang uy Khéi va cac cp cb thdm quyén
d& nghi bd nhiém, gi6i thiéu cén bd tmg ci, cAn néu rd nhan sy d6 cb trong quy
hoach chirc danh bd nhiém, gidi thidu tmg ci hay khéng, néu khéng ¢ trong
quy hoach hodc khong dtng véi chuyén moén phdi giai trinh 16 1y do.

3. Dinh ky xdy dung va ra sodt, b6 sung quy hoach
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Trong mdi nhiém k¥ dai hdi dang bd céc cp, chi xay dung quy hoach can
bd mdt 13n, hing nim tién hanh ra soat, bd sung, didu chinh quy hoach. Cy thé
phu sau:

- Vao dAu nim tht hai clia nhiém k¥ dai hdi dang bd khdi va dang bd
trudng, cép Uy co sé x4y dung quy hoach can bé cho nhiém ky t61 va céc nhiém
ky tiép theo v6i diy dd cic budc nhu quy trinh d4 huéng dan néu trén (riéng
nhiém ky 2015 - 2020 thuc hién chim nhéit trong thang 01/2013).

- Céc b chuc, doan thé xdy dung quy hoach cén b vao diu nim thit hai
nhiém k¥ dai hdi ctia cac t6 chirc, doan thé véi ddy ¢t cac bude nhu quy trinh da
hudéng din néu trén. (Riéng nhiém kY nay thuc hién chdm nhat trong thang
01/2013).

- Trong c4c nam tiép theo, cip iy co s& ra soat, bd sung nhiing cén bd c6
trién vong phét trién dé dua vio danh sich quy hoach, dua ra khoéi danh sach quy
hoach nhing can bd khéng con di didu kién, tiéu chuin va nhitng déng chi tin
nhiém thip qua l4y phiéu tin nhiém hang nim (d6i véi ca quy hoach clia nhiém
ky hién tai va nhiém ky tiép theo). Khi ra soat, bd sung quy hoach cin cix véo
két qua danh gi4 phan loai can bd dé xem xét, bd phiéu quyet dinh, khong cén
thyc hién diy du céc bude nhu xdy dung quy hoach ban dau.

IV. TO CHUC THUC HIEN

1. Cép 0y co s& thude dang bd Khéi xay dung quy hoach can bd cip minh
va hoan thanh xong trong thang 01/2013, béo cdo, d& nghi phé duyét quy
hoach cac chtic danh cn bd dién Ban Thudng vu Pang ty Khéi quan ly truée
ngay 10/02/2013, theo hé théng mau bidu sé 34, 3B, 3C, 3D.

Dé viéc téng hop, bdo cdo duoc théng nhdt, kip thoi, cdc don vi sir dung
phén mém Micorsoft Excel va phong chit Times New Roman dé xdy dung biéu
bang tong hop va giri béan gidy cimg dii mém vé Ban T6 chirc Péng 1y Khoi.

2. Cc ddng chi Uy vién Ban Thudng vu Dang ty Khdi phu tréch t6 chite
co s& dang truc thudc chiu trach nhiém chi dao, cho ¥ kién vao danh sach quy
hoach cén bd truée khi clp Gy co sé bdo cdo, dé nghi Ban Thudng vu Dang ty
Khéi phé duyét quy hoach céc chitc danh cén bd dién Ban Thuong vu Pang Gy
Khéi quan 1y.

3. Ban T4 chic Pang iy Khéi

- Huéng din, tham gia ¥ kién vé quy hoach cén bd cla cac cép ty truc
thude Pang bd Khéi. Téng hop quy hoach cép ly co s& nhiém k¥ 2015 - 2020
va cac nhiém ky tiép theo; bao cao Thuong truc Dang uy Khdi, Ban Thudng vu
Pang ty Khéi xem xét, phé duyét.

- Pinh k¥ hang nam, tham mru véi Ban Thudng vu Dang ty Khéi hudng
din va tdng hop két qua ra soat, bd sung, didu chinh quy hoach cén b dién Ban
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Thudng vu Pang ty Khdi quan 1y; béo cdo Thudng truc Dang ty Khéi, Ban
Thuong vu Dang ty Khéi xem xét, quyét dinh.

4. Céc ban Pang iy Khdi cin o chirc ning, nhiém vu gitp Ban Thuong
vu Péang tiy Khéi theo d&i thuc hién Huéng dén nay.

Péi véi cde té chike co s& dang & cde truong ngodi cng Idp, Ban Thuong
vu Dang iy Khéi can cik tinh hinh thuc té s& c6 hudmg ddn cy thé, phi hop voi
tung dom Vi.

Ban Thuong vu Pang ty Khéi yéu clu cac td chirc co s& dang truc thudce
Dang bd Khéi tridn khai, t§ chitc thyuc hién tét Hudng din nay. Hudng din nay
thay cho Huéng din s6 12-HD/DUK, ngay 04/06/2009 cia Ban Thuong vu
Pang Gy Khéi. Trong qué trinh thyuc hién, néu cé gi vuéng mécf. giao Ban T6
chirc Pang ity Khéi tdng hop, nghién ctru, d& xut, bdo cdo dé giai quyét./.

_ T/M BAN THUONG VU
Noi nhén: AT

- Ban Thudng vu thanh ty; (d€ b/c)
- Ban Tb chirc Thanh Gy;  (d€ b/c)
- Ban Thuong vu DUK;

- Céc td chirec CSP truc thudc;

- Luu Vén phong. )@/ ' - e,
B e

\'”““m; i %E;;
Nguyén Thi Huong
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(Mdu sé 34/QHCB)

DPANG CONG SAN VIET NAM

DANG BQ KHOI CAC TRUONG PAI HOC, CAO DANG HA NOI
Ha N§gi, ngay......thang......ndm 2013

DANG UY (CHI UY) TRUONG................
(PONG DAU TREO)

PHIEU GIGI THIEU NHAN SU
QUY HOACH CAC CHUC DANH CAN BQ LANH PAO, QUAN LY
DIEN BAN THUONG VU PANG UY KHOI QUAN LY NHIEM KY 2015 — 2020
(Tai HOinghi... oo i i e e )
- Thyc hién Huéng dan s6 05-HD/TU, ngdy 05/01/2013 ctia Ban Thudng vy Thanh oy, Huéng din sé 21-HD/DUK, ngay

17/01/2013 cta Dang iy Khéi cac trudng Pai hoc, Cao ding Ha Noi “vé cong tac quy hoach cén bd lanh dao, quan ly nhiém ky
2015 - 2020 va c4c nhiém ky tiép theo™;
Pé nghi ddng chi gi6i thiéu nhan sy quy hoach céc chirc danh cén b lanh dao, quéan ly dién Ban Thudng vu Pang uy Khéi
cac trudmg Pai hoe, Cao ding Ha Nbi quan 1y nhiém ky 2015 - 2020.
(Pong chi dién déu “X” vao 6 chite danh gidi thiéu quy hoach nhan sig)

Ngay, . CHUC DANH GIOI THIEU
TT Ho va Tén thing, GIOT | e vu, €0’ quan cOng tic hi¢n nay |, QUY HOACH
sm sinh tinh Uyvitn | Uyvitn | o Phé bi
nim sin y vitn | Uy vie (o | PO

1 | Nguyén Vin A

2 |L&ThiB
Ngoai cdc dong chi ¢6 tén trong danh sach trén, ddng chi c6 thé gii thiéu cac ddng chi khac theo biéu dudi day:
Ngay, .. CHUC DANH GIOI THIEU
TT Ho va Tén thang, m_c._ Chitc vy, co quan cong tic hién nay | OQ% HOACH ~
" inh tinh Uy vién | Uy vién Bi thur Phé bi
hiam sin BCH | BTV thur

1 | Nguyén Vin A

(Pong chi co thé ky tén hodic khong Iy tén)




DANG BO KHOI CAC TRUONG DAL HQOC, CAO DANG HA NQI PANG CONG SAN VIET NAM
PANG UY (CHI UY) TRUONG.............. Ha Ngi, ngay......thang.....ndm 2013
(PONG DAU TREO)

PHIEU GIOI THIEU NHAN SU
QUY HOACH CAC CHUC DANH CAN BQ LANH PAO, QUAN LY
DIEN BAN THUONG VU PANG UY KHOI QUAN LY NHIEM KY 2015 - 2020

Thyc hién Huéng din s6 05-HD/TU, ngay 05/01/2013 ctia Ban Thudng vu Thanh vy, Huéng din sé 21-HD/DUK, ngay
17/01/2013 ctia Pang tiy Khéi céc trudong Dai hoc, Cao ding Ha Nbi “vé cong tic quy hoach can bo lanh dao, quan ly nhiém ky
2015 - 2020 va cac nhiém ky tiép theo™;

T6i gi6i thidu ngudn quy hoach nhw sau:

I. Thay thé cuong vi minh: (Ho va tén, ndm sinh, chirc vu, don vi cdng tdc hién nay)

I1.Céc chirc danh can b lanh dao, quan Iy dién Ban Thuong vu Pang ty Khéi quan Iy nhiém ky 2015 — 2020 cia don vi:

Ngay, o CHUC DANH GIOI THIEU
Ho va Tén thang, Qmo_. Chite vy, co' quan cdng tac hién nay |, QUY HOACH .
TT sm sinh tinh Uy vién | Uyvitn | L Phé bi
fam s BCH | BTV e thur
Nguyén Vin A
L& Thi B

Ngwoi gidi thi¢u
(Ky, ghi ¥d ho va tén)

(Mdu 56 3B/OQHCB)

I
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DANG BO KHOI CAC TRUOGNG PAI HQC, CAO PANG HA NOI

PANG UY (CHI UY) TRUONG
(PONG DAU TREO)

THONG Kit DANH SACH QUY HOACH CAC CHUC DANH CAN BO

(Méu s6 3C/QHCB) ~

PANG CONG SAN VIET NAM

Ha N¢gi, ngay... ...thdng

DIEN BAN THUONG VU PANG UY KHOI QUAN LY NHIEM KY 2015 — 2020

ndm 2013

Trinh 5 ) Chitc danh dw kién quy | K& hogch dao tao, bdi dudng
.| Gisi | Dan | Ngay vao : Chirc vy, don hoach cfin bj giai dogn 2015 - 2020
TE | Hovaten | o | e Ding Chuyén Tin | Ngoai | 'HOOUStac Uy [ Oy | g [ P8 | e Tin | NE°
i o LLeT hoe zmmm“ hién nay vien | vitn | o | Bi min | LLCT hoo | M
BCh | BTV thw ngir
NGUOI LAP BIEU T/M CAP UY

(Ky, ghi rd ho tén)

(Ky tén, dong ddu)

iy

;



(M s8 3D/QHCB)

DANG BO KHOI CAC TRUONG PAI HOC, CAO DPANG HA NQI DANG CONG SAN VIET NAM
DANG UY (CHIUY) MWQO,ZQ::. cirereenee Ha Néi, ngay......thang.....ndm 2013
(PONG DAU TREO)

TONG HOP SO LUQNG, CHAT LUGNG CAN BQ QUY HOACH
CAC CHUC DANH DIEN BAN THUONG VU PANG UY KHOI QUAN LY NHIEM KY 2015 — 2020

. { DU KIEN KE HOACH DAC
DON V[ TRUC THUOC ,moyn%%%mw %%quan DO TUOI TRINH BQ CAN BO DUGC QUY HOACH TAO, BOI DUGNG CAN BO
: GIAI DOAN 2015 - 2020
ﬂm:m sb { -
rA 2 A cAccHuc Chuyén mbn LLCC Ngoai nglr
ﬁmmm Téng MMHM%. nwm_%o DANH CAN BO ’
i o I3 .
don mc.mm: vi don vi c_wﬂww,rwcm s6 | He [ oo | g | D { Duei | Teen | rrung X Cao | Tin Chuyéa | | . | Tin | Neoai
vi M chua | quanly hugmg | sb 35 45 45 ok Bai | TTER Se¢ | Trun ok hoe Pai mén hoe | ngi
lam P, N dai £ P, A B C a
nic 1am duge cao hec chp chp Cir hoc
thuge | B | gHeB | quy ding hoe nhan
heach
UV BCH
UV BTV
Bi thw
Pho Bi thw
h] ~ X E4 g
NGUOI LAP BIEU T/M CAP UY

(Ky, ghi vd ho tén) (Ky tén, déng dau)






